Heather Keegan, M.S.
Email: inquiries@keeganadrservices.com
Website: www.keeganadrservices.com	
Present Occupation: Arbitrator
Mailing address:
P.O. Box 91
Cortland, NY  13045

PROFESSIONAL AFFILIATIONS:
Labor and Employment Relations Association (LERA)
ABA Labor and Employment Law Section
The Ray Corollary Initiative
Early Career ADR Network (ECADRN)
National Academy of Arbitrators Salon (Central NY and KY-OH)
Society of Federal Labor and Employment Relations Professionals (SFLERP)

EDUCATION:
The Pennsylvania State University, University Park, PA, MS, Industrial Relations and Human Resources, 2000
The Pennsylvania State University, University Park, PA, BA, Labor/Industrial Relations and Psychology, 1998

SPECIALIZED TRAINING:
National Academy of Arbitrators, Becoming a Labor Arbitrator, 2025 Cohort
Cornell ILR, Foundations of Labor Arbitration, 2026 Cohort 
National Academy of Arbitrators, Becoming a Labor Arbitrator, Fall 2025 Cohort

EXPERIENCE:
Employee/Labor Relations Representative, SUNY Upstate Medical University, September 2019-December 2023. Developed, fostered and maintained collegial relationships within the University and at a state-wide level; conducted investigations, interrogations, and issued Notices of Discipline; investigated and responded to grievances; advised officers, department chairs, administrators, directors, managers and supervisors on contract interpretation; ensured compliance with relevant state and federal legislation; worked closely with University Counsel’s Office and the Office of Institutional Equity; interacted with union officers; conducted in-house training for new managers; represented SUNY at Time and Attendance Disciplinary Hearings; responded to requests for information from the NYSDOL for Unemployment purposes.

Personnel Analyst, Syracuse City School District, September 2014-September 2019. Assisted the Director of Staff Relations with all aspects of the Labor Management process, including Notices of Discipline, performance improvement plans, collective bargaining, grievance processing, claims of employment discrimination and demands for arbitration; drafted grievance responses, settlement agreements and memoranda of understanding for review by the Director of Staff Relations; interpreted labor agreements and advised supervisors accordingly; communicated with Counsel about pending cases; developed relationships with school administrators, first level supervisors and union leadership; assisted Educator Effectiveness team with Professional Performance review for new teachers; developed strategic plan for Collective Bargaining including but not limited to proposals on wages, hours and terms and conditions of employment, Tentative Agreements, reports on progress for the Superintendent; prepared and maintained statistical information related to incidents, disciplines and grievances. 

Administrative Organizer, 1199 SEIU, May 2003-April 2007. Acted as professional union liaison for approximately 1,000 health care workers in the Syracuse, Oswego, Watertown and Utica areas; researched and tracked grievances and ULP’s; acted as union advocate at arbitration; maintained up-to-date knowledge of laws pertaining to employment and union activity; negotiated Collective Bargaining Agreements and Memoranda of Agreement; designed, implemented and analyzed surveys of union members; designed and implemented educational programs for union members.

Field Representative/Organizer, MCGEO/UFCW Local 1994, May 2000-May 2003. Acted as professional union liaison for approximately 1400 public sector workers; maintained up-to-date knowledge of all laws/regulations related to representing government workers; participated in all matters related to the handling of grievances including Alternative Dispute Resolution Procedures, Arbitration and Discipline; designed and implemented educational programs for shop stewards; approached members to sign them on to the PAC; worked on Political campaigns; mentored summer interns.

Adjunct Instructor, Bryant and Stratton Human Resources Program, May 2011-May 2012. Provided classroom instruction in Employee Relations, Introduction to Compensation and Benefits,  Introduction to Labor Relations, Employment Law, Business Law and Ethics and Payroll Administration.

Adjunct Instructor, Onondaga Community College Labor Studies Program, Fall 2005-May 2011. Mentored aspiring Labor Relations professionals through both online and classroom instruction on such topics as: Race and Gender Issues in the Workplace, Intro to Labor and Employment Law, Grievance Handling and Meeting the Union’s Duty of Fair Representation.

ISSUES HANDLED AS ADVOCATE AND INSTRUCTOR:
AWOL; Absenteeism; Alcoholism; Conduct; Disability Discrimination; Discipline (Non-discharge); Discipline (Discharge); Drugs and Alcohol; Sexual Harassment; FMLA; Insubordination; Management Rights; Performance; Promotions; Theft; Social Media; Violence.

INDUSTRIES:
Acute healthcare; Higher education; Long-term healthcare; Municipal government; Public education.


SPEAKER EVENTS:
LERA 78th Annual Meeting: Moderator, Assessing Just Cause During Disciplinary Investigations (2026)

28th NW Dispute Resolution Conference: Co-presenter, Using Trauma-Informed Care to Drive Advocacy and Arbitration Practice (2026)
